
I started convention by lamenting the lack of debate on the resolutions.  I was remembering when 

delegates were lined up knee deep at both pro and con microphones.   Then I came to the realization 

that there is little debate because we have come to the same meeting place.    The union movement is 

not as divisive as it once was.  Unions are more informed, in general, about the economy and more 

involved with our political system; you might say that we have an economic literacy and an 

understanding of social justice issues to an extent that was missing years ago.  So rather than 

complaining about the lack of debate, I embraced it because it represented how far we have come in the 

union movement.    We recognize our common and shared interests; and by working together we can 

have an impact on the lives of working people everywhere. 

Emergency Resolution 801 submitted by the National Executive Board, proposed that CUPE 

National “Call on the Canadian Labour Congress to unite the labour movement with visible actions to 

defend trade union rights, including free collective bargaining rights and the right to strike, and actions 

that connect all Canadians in defence of their democratic rights.”  Why? 

“Within the last month alone, the Harper government has, among other actions, unilaterally: 

• Removed the right to strike from CUPE flight attendants at Air Canada, who voted 98% in 

support of strike action.  

• Supported the introduction of Private Member’s Bill C-317 that would impose financial reporting 

requirements on Canadian unions aimed at restricting our political activity 

• Introduced legislation ending the Canadian Wheat Board’s single desk authority, despite existing 

legislative requirements for a vote by farmers, who showed in a September non-binding vote 

their majority support for maintaining the CWB.” 

 

Now more than ever, our right to collective bargaining is being attacked.  We have more outsourcing, 

more privatization, the Canada-European Union: Comprehensive Economic and Trade Agreement (CETA) 

and high prices on food and housing.   And, the target is always the same,   working people and the 

unions that represent and advocate on their behalf.   

Union activists realize that we need a profound and ideological shift if we are going to change the world.  

And this was another “light bulb” moment for me.  Unions don’t concern themselves with only the 

obligation to serve our members. CUPE has a broader agenda than worker’s rights, salaries and benefits. 

They also address social justice issues.  Unions want to dramatically improve the standard of living for 

workers everywhere.   Human rights, social rights, workers right; unions are looking beyond the walls of 

our workplace to the community in which we live, and the province and the country, and the world.  We 

have to live up to the values of trade unions.  They develop policies that support and sustain a vital, 

healthy lifestyle for all Canadians. 

 On the domestic front, we attended the Post-Secondary Sector caucus and one report was of 

particular interest to me.  It was delivered by Wayne Foley from the University of Saskatchewan and it 

was a case study on fighting privatization. 

Wayne Foley talked about the University of Saskatchewan’s attempts to privatize graphic 

services.  The union entered discussions this past spring with the employer who indicated their intent to 



shut down printing services on campus and contract out to third party (30 people were could laid off).  

The union was not able to stop full contracting out, but they managed to keep the printing plant and a 

small digital shop open.  First and foremost, contracting out language in their collective agreement 

protected them.  Secondly, the union put pressure on employers to provide supporting facts for their 

decision and suggested they consider other options. 

The university had come to this decision after hiring Price Waterhouse to do an assessment on the 

efficiency of the University. No workers or unions consulted.  “Service and Process Enhancement 

Process” suggested that “efficiencies” could be found in printing services.  The university indicated their 

intentions in March and asked the union to waive the contracting out language.  A letter to the 

employer was drafted maintaining the employees’ rights under the collective agreement.   The employer 

pushed the Local who resisted.  The university did outsource the outlying copy centres, but there was 

only one layoff and a few members who were moved to other areas of operation. 

 One of the resolutions which the delegates to the convention approved was to tell CUPE 

National to establish a national post-secondary task force; provide more support to the post-secondary 

sector……and appoint a National staff representative as a national coordinator dedicated to the post-

secondary sector.  It is a positive move because our dues will be put toward a campaign for open, 

accessible, public and affordable post-secondary institution.  Prior to this convention, the post-

secondary sector was the poor cousin at the table, always asking for hand-outs.   

 The convention also addressed how public sector unions are being vilified in the mainstream 

media.  The point was made that we should not be embarrassed by our successes, but use them as a 

yardstick against which others should be measured.   The problem is not that we have a pension fund , 

or decent benefits, but that there are so many that do not.      

 

 

 

 

 

 


